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Introduction 

Sustainability when it comes to operating a business means being 

environmentally responsible, socially equitable, and economically viable all 

at the same time. It’s something that’s not just a legal requirement in many 

places, but can also be an important factor for customers deciding whether 

to buy from you, employees deciding to work for you, and vendors deciding 

to work with you! Having a reputation as a sustainable brand is becoming a 

higher and higher priority every year.  

However, for small businesses, being sustainable brings a variety of 

challenges. They often have limited resources and worry about the costs 

involved. The ever-evolving regulations and compliance issues are confusing. 

And there’s an overwhelming amount of information about carbon emissions 

and greenhouse gases. It’s hard to know where to start!  

Sound familiar to you?   

Sustainability doesn't necessarily involve substantial financial outlay. You 

can make small changes to your behaviors and immediately save energy. 

For example, you can avoid excess waste and encourage recycling. There 

are a host of other minor actions you can take that will combine to help 

prevent damage to the environment. 

If you decide to make larger-scale sustainable transitions, government 

incentives and public funding could offset initial costs and make them more 

affordable. The important things is that you educate yourself on the issues 

that affect your business.   

The benefits for small businesses aren't all one way either. Eco-conscious 

consumers increasingly seek brands that share their commitment to the 

environment, and tapping into this growing market can broaden your market 

reach. 
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When you build a strong reputation for sustainability, you can attract those 

customers who prioritize buying from environmentally responsible brands. 

Your enhanced reputation can then lead to more sales and increased 

revenue. And you might find that your eco-friendly stance will set you apart 

from your competitors. 

In this course, you’re going to walk through the issues you must address as 

a small business. You'll discover quick, practical ways to help you become 

more sustainable and reduce your environmental impact. You'll learn how to 

keep your business profitable and how to build your brand as a sustainable 

business.  

By the end of the course, you'll have created an actionable sustainability 

strategy for your business that attracts socially conscious customers, 

enhances brand reputation, lowers costs, and ultimately boosts your bottom 

line. 

 

Here is your roadmap through the course:  
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Learning Objectives: 

By the time you complete this course, you'll be able to: 

➢ Pinpoint where your business stands for the three areas of 
sustainability and identify areas for making a positive change. 

➢ Recognize your environmental impact and set aims to reduce it. 

➢ Identify how to balance costs and savings when introducing 
sustainable business practices so you can ensure profitability while still 
being eco-friendly. 

Check your 
sustainability

Reduce 
environmental 

impact

Source 
sustainably

Improve 
products/ 
services

Weigh up costs 
and benefits 

Build a 
sustainable 

brand reputation 

Engage with 
others 

sustainably
Measure results

Create your 
sustainability 

plan 
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➢ Improve your business's social responsibility and community 
involvement to build a sustainable brand reputation. 

➢ Create a practical action plan to become a more sustainable, eco-
conscious business. 

 

This course is broken down into 5 major modules and individual lessons to 

take you step-by-step through creating an actionable sustainability strategy 

for your business, ultimately boosting your bottom line. 

 

The modules follow a logical order, so while you can skip around if you want, 

it's best to work through them one at a time. 

As you go through each module, use your Action Guide to help you complete 

the Action Steps at the end of each. 

 

Action Steps: 

Before we start the course, take a minute to think about what you want to 

get out of it. 

In the Action Guide, write down three skills you expect to gain. 

  

Now that you’re clear about what you want this course to deliver, we can get 

started. 
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Module 1 - How Sustainable is 
Your Business Right Now? 

Sustainability means running a successful business in a way that improves 

the environment and the wider community.  

In this first module, you'll pinpoint where your business currently stands 

when it comes to the three areas of sustainability and identify where change 

is needed.  

  

Benefits of Sustainability 

Small businesses form the backbone of many economies and can positively 

impact the planet when they adopt sustainable practices. 

So don't think you're too small to make a difference to the environment!  

Whether you take an ethical stance that resonates with your values or 

consider the marketing advantages of eco-friendliness, you'll find 

sustainability measures will support your long-term business success. 

Some of the benefits for small businesses include: 

 

Build positive brand image 

Enhance reputation 

Save money 

Competitive edge 

Attract potential subsidies and tax incentives
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➢ Building a positive brand image to attract eco-conscious customers 
who prefer brands with solid environmental commitments  

➢ Enhancing your reputation, increasing customer loyalty, and driving 
sales   

➢ Saving money through energy efficiency, waste reduction, and water 
conservation 

➢ Having a competitive edge over less eco-friendly brands  

➢ Attracting potential subsidies and tax incentives 

 

Three Pillars of Sustainability  

You'll see the letters "ESG" as you read more about sustainability. They 

stand for "environmental, social, and governance," a set of metrics to 

evaluate a company's health and stability. 

Reporting on ESG practices has become commonplace for corporate 

businesses, especially around governance, which covers fraud and cyber 

security. 

For a small business, you don't have to report to all these. But you can make 

great strides forward on sustainability by acting on these three areas: 

 

Environmental: reduce pollution, use less energy

Economic: savings = business more profitable 

Social: improving relationships and reputation
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ATTENTION: 

This is only an excerpt from our full course Sustainable Business 

Practices. The full, customizable course contains 6 major modules and 

Action Steps. 

When you purchase a license for the course, you’ll receive the editable files 

for the Course Book, Action Guide, graphics, social posts, and other 

resources. 
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