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Introduction 

Have you started a project but not finished it? Did you even start it at all? 

You’re not alone if you have a project that’s stalled, slowed, or never got off 

the ground. 

Perhaps you’re overwhelmed by all there is to do, or decisions have become 

challenging for one reason or another. Maybe your lack of time and limited 

budget have caused you to set it aside “for now.”   

Unfortunately, as time passes, your initial enthusiasm fades, and the project 

that once felt promising becomes a source of frustration that weighs on your 

mind.  

Many business people like you find themselves stuck, unsure of how to move 

forward with a project, or hesitant to take the next step. It’s easy to feel 

trapped when you want everything to be perfect, and you don’t want to fail. 

The key to breaking through these barriers is to investigate what’s blocked 

you in the past. Once you can identify the reasons that have kept you from 

progressing, you can reframe your approach and move forward. Then, with a 

structure to make your project manageable, you’ll get your motivation back 

and be able to see it through.  

No matter how long your project has been on hold, it’s never too late to pick 

it back up and implement a plan with renewed purpose and direction. 

If you have a stalled or delayed project, get ready to finally get on 

track for success!  

You’ll explore what’s holding you back and ways to move forward positively 

(at last) using a step-by-step approach. You’ll learn models to give you the 

confidence to overcome obstacles, break through procrastination, and 

complete your project.  
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By the end of the course, you’ll have a solid action plan to complete your 

project smoothly. Plus, you’ll know how to dodge future roadblocks that 

could stall any new projects you decide to take on. 

 

Here is your roadmap through the course:  

 

 

Learning Objectives: 

By the time you complete this course, you'll be able to: 

➢ Overcome limiting beliefs, stop self-sabotage from procrastination, and 
set a positive intention for your project. 

➢ Create a vision statement for your chosen project and define its goals 
in SMART terms.  

Develop a 
project success 

mindset

Clarify your 
project vision

Write SMART 
goals

Break down your 
project into 

manageable 
pieces

Prioritize tasks
Set actionable 

steps

Clear the 
roadblocks 

Create a 
detailed action 

plan

Finalize the 
project/achieve 

your goals 

http://www.yourwebsitehere.com/


PROJECT SUCCESS BLUEPRINT 

 

 

Your Company Name                                                                                              http://www.YourWebsiteHere.com 

5 

➢ Divide your project into prioritized, manageable tasks with actionable 
steps, including finding project management tools to help. 

➢ Address issues that got you stuck in the past and plan how you’ll keep 
yourself accountable this time around. 

➢ Create and implement a comprehensive action plan to complete your 
project efficiently and successfully. 

➢ Identify issues that could still pose challenges and develop practices to 
future-proof your project management.  

This course is broken down into six major modules and individual lessons to 

take you step-by-step through a structured approach that will enable you to 

complete a stalled or delayed project that you’ve been eager to finish. 

The modules follow a logical order, so while you can skip around if you want, 

it’s best to work through them one at a time. 

As you go through each module, use your Action Guide to help you complete 

the Action Steps at the end of each. 

 

Action Steps: 

1. Before we start the course, take a minute to think about what you 
want to get out of it. 

2. In the Action Guide, write down three skills you expect to gain. 

3. Complete the separate Stuck Project Analyzer, if you haven’t 
already, to evaluate your current project status and identify specific 
reasons why it’s stalled or why you haven’t been able to start it 

  

Now that you know what you want this course to deliver, we can start. 
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Module 1 - Adopt a Project 
Success Mindset 

Start your project with a positive attitude, and it will influence what follows. 

In this first module, you’ll find ways to overcome beliefs that hold you back 

and how to stop self-sabotage from procrastination. You’ll also set a positive 

intention for your project. 

 

Importance of Mindset in Achieving Goals 

When completing projects and achieving goals, you can’t underestimate the 

importance of mindset.  

A positive and growth-oriented mindset shapes how you approach 

challenges, setbacks, and opportunities. When you believe in your ability to 

learn and improve, you’re more likely to persevere through obstacles and 

stay motivated, even when progress is slow.  

On the other hand, a fixed mindset, characterized by self-doubt and fear of 

failure, can hold you back from taking the necessary risks and actions to 

reach your goals.  

You need to cultivate a resilient and proactive mindset to enhance your 

chances of success. This will also help you build the confidence to pursue 

even more ambitious goals in the future. 
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Change the Voices from the Past  

You might be aware of negative voices that pop into your head when you’re 

trying to do something. They say things like "I'm not good enough," "I don’t 
have the skills," and "I don’t deserve success." 

These messages often stem from past experiences and become so ingrained 

that they shape our current mindset. If you say to yourself, “I’m not smart 

enough to figure this out,” you’ll create self-imposed barriers that will 

influence how you approach challenges.  

Or if you begin tackling a stalled project by saying, “I’ve failed before, so I’ll 
probably fail again," you’ll be stuck in the past and unable to move forward 

to achieve your goals. 

Recognizing and challenging limiting beliefs is essential to cultivating a 

growth mindset where we view challenges as opportunities for development.   

 

Stop Procrastinating 

One of the primary reasons people don’t follow through on their projects is 

procrastination. They put tasks off to tomorrow instead of completing them 

today. That could be because of limiting beliefs or because you’ll always 

have 101 other tasks to complete as a business owner. 

You’ve probably heard the slogan “Just Do It”, coined officially by Nike.  

Over the years, it moved out of the world of sportswear marketing to 

become a motto for self-motivation and action-taking. 

One powerful approach to combat procrastination is simply beginning, even 

if you don’t feel ready. Stop sabotaging your progress and start creating 

momentum. This will shift your focus from worrying about outcomes to 

taking action.    
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Strategies for Overcoming Procrastination  

Let’s look at other ways to banish procrastination and get moving: 

 

➢ Shift your mindset to view “failure” as an opportunity to learn 
and grow. Ask yourself, "What can I learn from this experience?" If 
you view mistakes as part of the learning process, you’re less likely to 
avoid tasks out of fear of not doing them perfectly. This encourages 
you to take action rather than delay.  

➢ Set realistic expectations that you know you can achieve. 
Celebrate small wins to reinforce your sense of accomplishment and 
keep you motivated. 

➢ Focus on progress, not perfection, and concentrate on aspects of 
the project that are within your control, such as your effort, attitude, 
and actions. 

Mindset: Failure = an opportunity to learn and grow

Set realistic expectations

Focus on progress, not perfection

Identify and remove distractions from your work environment

Work in short, focused bursts then take a longer break

Break your project into smaller, more manageable tasks
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ATTENTION: 

This is only an excerpt from our full course Project Success Blueprint. The 

full, customizable course contains 7 major modules and Action Steps. 

When you purchase a license for the course, you’ll receive the editable files 

for the Course Book, Action Guide, graphics, social posts, and other 

resources. 
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