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Introduction 

The days of consumers buying only what advertisers were selling are gone. 

The landscape of marketing has shifted to a consumer-focused economy. 

More and more, people are evaluating products and services themselves 

online using articles, blog posts, and most importantly, consumer reviews. 

Potential purchasers regularly consult the opinions of others before they 

make a buying decision. This trend for greater consumer involvement with 

brands means that having a brand community is more important than ever.  

Business owners and entrepreneurs are finding that an engaged community 

is more effective for marketing than traditional tactics. A community is a 

place where a brand can share its unique philosophy and mission with its 

followers. It provides crucial differentiation from the competition. In your 

community, you share yourself and your values in a way you wouldn’t 

normally in other areas of business. By doing this, you create a deeper 

connection with your audience which builds trust and encourages sales. 

But the development of brand communities is not solely driven by sales. 

Many entrepreneurs feel a genuine desire to provide a more supportive 

environment for their followers and more transparency around their work. 

They encourage interaction between community members and empower 

their group to help each other. 

In an increasingly impersonal digital world, the community reintroduces the 

all-important personal connection and reminds others that you are a human 

being. At the end of the day, people still like buying from people. 

This course will teach you all you need to know to set up and run a 

successful brand community. You’ll learn techniques for encouraging the 

engagement and interaction which is vital to maintaining a vibrant 

community. You’ll discover how to attract the right members who resonate 

with your values and how to provide the content they want to engage with. 
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This course provides you with the keys to growing your brand and your 

business through your thriving brand community. 

 

Learning Objectives: 

By the time you complete this course, you'll be able to: 

 

➢ Explore the benefits of a community for your business, so that you can 

identify the potential advantages for business growth 

➢ Clarify your branding and the values you want your community to 

reflect and cultivate, so that you can share these to draw in like-

minded community members 

➢ Pick the type of community that best meets your business needs and 

what role you will play, so that you can be confident your community 

will help you achieve your goals  

➢ Define who your ideal community members are and what they want 

from a community, so that you attract the people you can help most 

➢ Find the right platform to host your community, so that your 

community members have quick and easy access to the group  

➢ Describe the purpose and benefits of your community clearly, so 

people can decide if they’re a fit 

➢ Define the rules of your community, so people know how to participate 

and feel safe in the environment 

➢ Plan ways to entice people to join your community, so you can quickly 

increase membership to a level that fosters interaction 

➢ Detail the guidance you will give new members, so they can reap the 
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greatest benefits and provide value for other members 

➢ Explore best practices you will follow for managing the group, so that 

your members have confidence in your leadership 

➢ Identify what content your community will want and how you will 

encourage engagement with that content, so that you create a 

participative, interactive community 

➢ Encourage interaction among community members, so that they get 

value and keep coming back to participate 

➢ Tap into your community as a source of data and feedback on your 

offers and new projects, so that you can provide what the community 

wants 

➢ Use your community as a source of recommendations about you and 

your work, so that you can attract more customers  

➢ Leverage your community to grow your business brand, so that you 

expand your reach and nurture your business growth 

➢ Consolidate and implement your learning and plan future action steps, 

so you can achieve the goals you set for this course 

 

This course is broken down into 6 major modules and individual lessons to 

take you step-by-step through the way to create a brand community, get 

engagement with members, and leverage it to grow your business.  

The modules follow a logical order, so while you can skip around if you want, 

it’s best to work through them one at a time. 

As you go through each module, use your Action Guide to help you complete 

the Action Steps at the end of each. 
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Expectations 

Before we start the course, take a minute to think about what you want to 

get out of it. 

In the Action Guide, write down three skills you expect to gain. 

  

Now that you’re clear about what you want this course to deliver, we can get 

started. 
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Module 1 – Why You Need a Brand 

Community 

 

Whether you’re aware of it or not, your business most likely already has 

a community. This could be an email list or past customers, or even 

followers on social media. Right now, you aren’t treating these people like 

a community. Changing this is the vitally important next step you need to 

take to improve your business success. 

In this first module you’ll look at ways a brand community will enhance 

your business and why your branding plays a central part. 

 

➢ Lesson 1:  Your Business Needs a Community 

➢ Lesson 2: Your Brand Message 
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Lesson 1: Your Business Needs a 

Community  

 

What is a Community? 

Before we dive in, let’s clarify a few things about communities. A 

community and an audience are two different things. Take your blog 

readers for example: when they absorb and consume your content they 

are an audience, but when they engage and make comments on your blog, 

that’s the start of a community. A community is a two-way street — 

interaction with your followers is what builds the community. 

A community can be anything from a neighborhood group to a school to a 

business networking group. When people talk about “brand communities” 

they’re referring to a community created around a business.  

Many of these brand communities exist predominantly online. Building a 

community is a great way to bring back the human connection and to 

engage with your target audience. However, it requires the leader (which is 

you) to make a mindset shift to view their business and customers as part of 

a shared entity. Not all business owners are comfortable with this. You need 

to find your own way that fits who you are and how you want to interact 

with your audience.  

 

How a Brand Community Benefits Your Business 

With your brand community, you’re taking followers you already have, 

adding to them, and then turning them into loyal fans. 

Here are some of the benefits a community brings to your business: 
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➢ Increased competitiveness – Your community will be like no one 

else’s, and this uniqueness sets you part from your competitors. The 

fact that you build loyalty to your brand strengthens your position in 

the marketplace. 

➢ Deeper insights and feedback – When you get the two-way 

interaction going with community members, they’ll give you ideas for 

products they’re looking for. They’ll also give you feedback on products 

they have bought from you and, by sharing their experience with your 

community, they’ll encourage others to purchase. They’ll be an 

invaluable database for your business. 

➢ Higher conversions and more business – By developing a deeper 

connection with members in your group, you will build the ‘know, like, 

trust’ factor which leads to increased sales, higher customer retention 

rates, and more referrals. Growing your membership will also assist 

with generating leads and building your email list. 

Benefits of 
a Brand 

Community 

Increased 
Competitiveness 

Deeper Insights & 
Feedback

Higher 
Conversations & 

More Business

Better Support

Time & Money 
Savings
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ATTENTION: 

This is only an excerpt from our full course Build a Community 

Around Your Brand. The full, customizable course contains 7 

modules and an introduction module. 

When you purchase a license for the course, you’ll receive the 

editable files for the Course Book, Action Guide, graphics, tweets, 

and other resources. 
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